
 
TOWN OF MIDDLEBURY 

77 Main Street, Middlebury, VT  05753 
Telephone: (802)388-8100 x203 

Fax:    (802) 388-4364 
 

Date: November 18th, 2022 
 
Memo To: Kathleen Ramsay, Town Manager 
 
From: Nicholas Gill, Finance Director 
 
Recommendation: Outsource payroll processing with ADP Workforce Now 
 
Background: For some time, the Town of Middlebury has elected to process payroll in-house. In 
years past, this saved money and made sense. From a top level, payroll is processed as follows: 
department heads submit approved timesheets to the finance office, finance personnel review these 
timesheets for reasonableness, review time-off accruals, consolidate data onto a master spreadsheet 
and upload this data into the payroll module provided to us through NEMRC. 
 
With the past year’s reshuffling of personnel and job functions, it has become abundantly clear that 
keeping payroll in house is no longer practical or economical. A tight labor market has made data 
entry a costly endeavor and modern software, such as that provided through Workforce Now, 
eliminates much of that data entry, allowing for added oversight capabilities for managers and 
modern-day resources to town employees. For instance, tracking of time off accruals and pay stubs 
will be made available through an app for all employees.  
 
Furthermore, in a small office with limited redundancy, a simple cold can make processing 
employee checks on time and accurately a massive challenge. Outsourcing the processing of these 
payments will go a long way to providing continuity during leaves of absence.  
 
Although payroll is provided in-house, the town currently utilizes a contractor to assist with 
reporting requirements. ADP will eliminate the need for this contractor and help lower the net cost 
of the software.  
 
Finally, ADP does not require a contract. A 60-day notice is all that is required for termination of 
the service agreement. The proposed cost came in less than half that of the second-best option 
“Paylocity.” 
 
It is for these reasons and more that I am recommending the signing of the service agreement with 
ADP. Please let me know if you have any further questions. 
 
Nicholas Gill 
Finance Director 


